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Seminole Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2017

Management’s discussion and analysis of Seminole Improvement District’s (the “District”)
financial performance provides an objective and easily readable analysis of the District’s
financial activities. The analysis provides summary financial information for the District and
should be read in conjunction with the District’s financial statements.
OVERVIEW OF THE FINANCIAL STATEMENTS
The District’s basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The
Government-wide financial statements present an overall picture of the District’s financial
position and results of operations. The Fund financial statements present financial information
for the District’s major funds. The Notes to financial statements provide additional information
concerning the District’s finances.
The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and business-type activities and the change in net position. Governmental activities are
primarily supported by assessments. Business-type activities are supported by charges to the
users of those activities, such as water and sewer usage.
The statement of net position presents information on all assets, liabilities and deferred
outflows of the District, with the difference between assets and liabilities reported as net
position. Net position are reported in three categories; 1) net investment in capital assets, 2)
restricted and 3) unrestricted. Assets, liabilities, and net position are reported for all
Governmental activities separate from the assets, liabilities, and net position of business-type
activities.
The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses and related program revenues are reported by major
function, providing the net cost of all functions provided by the District. To assist in
understanding the District’s operations, expenses have been reported as governmental
activities or business-type activities. Governmental activities financed by the District include
general government, physical environment, and interest on long term debt. Business-type
activities of the District include the water and sewer operation and interest on long term debt.
Fund financial statements present financial information for governmental funds and enterprise
funds. These statements provide financial information for the major and other governmental
funds of the District. Governmental fund financial statements provide information on the current
assets and liabilities of the funds, changes in current financial resources (revenues and
expenditures), and current available resources. The Water and Sewer fund financial statements
provide information on all assets and liabilities of the fund, changes in the economic resources
(revenues and expenses), and total economic resources.
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Seminole Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2017

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances – budget and actual is provided for
the District’s General Fund. For the Water and Sewer fund, a statement of net position, a
statement of revenues, expenses, and changes in net position; and a statement of cash
flows are presented. Fund financial statements provide more detailed information about the
District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.
Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on nearterm inflows and outflows of expendable resources, as well as balances of expendable
resources available at the end of the year. Such information may be useful in evaluating a
government's near-term financing requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the District's near-term
financing decisions. Both the governmental fund balance sheet and the statement of revenues,
expenditures, and changes in fund balances provide reconciliations to facilitate this comparison
between governmental funds and governmental activities.
Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the Notes to financial statements.
Financial Highlights
The following are the highlights of financial activity for the year ended September 30, 2017.
 The District’s total assets exceeded total liabilities by $21,805,028 (net position). Net
investment in capital assets for Governmental Activities was $18,977,593. Net
investment in capital assets for Business-type Activities was $1,425,935. Unrestricted
net position for Governmental Activities was $(824,393) and for Business-type Activities
was $2,225,893.
 Governmental activities revenues totaled $15,828,532 while governmental activities
expenses totaled $788,427. Business-type activities revenues totaled $480,631 while
business-type expenses totaled $656,263.
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Seminole Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2017

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Financial Analysis of the District
The following schedule provides a summary of the assets, liabilities and net position of the
District and is presented by category for comparison purposes.
Net Position
Governmental Activities
2017
2016
Current assets
Capital assets
Total Assets
Current liabilities
Non-current liabilities
Total Liabilities
Net Position
Net investment in capital assets
Net position - unrestricted
Total Net Position

$

1,593,321
19,680,572
21,273,893

$

687,182
3,224,411
3,911,593

Business-Type Activities
2017
2016
$

2,568,981
2,222,956
4,791,937

$

2,342,334
1,763,210
4,105,544

Total
2017
$

4,162,302
21,903,528
26,065,830

2016
$

3,029,516
4,987,621
8,017,137

2,417,714
702,979
3,120,693

509,803
288,695
798,498

343,088
797,021
1,140,109

66,779
211,305
278,084

2,760,802
1,500,000
4,260,802

576,582
500,000
1,076,582

18,977,593
(824,393)

2,935,716
177,379

1,425,935
2,225,893

1,551,905
2,275,555

20,403,528
1,401,500

4,487,621
2,452,934

$ 18,153,200

$ 3,113,095

3,827,460

$ 21,805,028

$

3,651,828

$

$

6,940,555

Current assets and current liabilities for governmental activities increased due to an increase in
due from developer and contracts payable related to the new capital project.
Capital assets for governmental activities increased due to capital additions exceeding
depreciation in the current year.
Non-current liabilities for governmental activities and business-type activities increased due to
additional proceeds from a bond anticipation note.
Net investment in capital assets for governmental activities increased due to capital additions
exceeding depreciation and the increase in long-term debt in the current year.
Current assets and unrestricted net position for business-type activities increased in the current
year is primarily because of an increase in due from developer.
Capital assets and net investment in capital assets for business-type activities increases
primarily due to the additions to construction in progress in the current year.
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Seminole Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2017

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Financial Analysis of the District (Continued)
Current liabilities for business-type activities increased primarily due to a increase in accounts
payable and retainage payable.
The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.
Change In Net Position
Governmental
Activities
2017
2016

Business-type
Activities
2017
2016

Total
2017

2016

Program Revenues
Charges for services

$

945,115

$

816,226

Capital contributions

14,879,716

General Revenues
Investment earnings

3,530

750

171

1,306

15,828,532

1,649,846

Other revenues
Total Revenues

$

831,564

480,602

$

-

449,954

$

1,425,717

$

1,266,180

-

14,879,716

831,564

4

2,654

3,534

3,404

25

4,181

196

5,487

480,631

456,789

16,309,163

2,106,635

Expenses
General government

398,651

394,489

-

-

398,651

394,489

Physical environment

367,039

309,527

-

-

367,039

309,527
7,065,048

Water and sewer

-

-

636,291

7,065,048

636,291

22,737

11,428

19,972

8,364

42,709

19,792

788,427

715,444

656,263

7,073,412

1,444,690

7,788,856

Change in Net Position

15,040,105

934,402

(175,632)

(6,616,623)

14,864,473

(5,682,221)

Net Position - Beginning
of Year

3,113,095

2,178,693

10,444,083

6,940,555

12,622,776

$ 18,153,200

$ 3,113,095

3,827,460

$ 21,805,028

Interest on long-term debt
Total Expenses

Net Position - End of Year

3,827,460
$

3,651,828

$

$

Charges for services for governmental activities increased primarily due to license and permit
fees in the current year.
Capital contributions for governmental activities increased due to a developer funding
agreement for capital improvements within the District.
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Seminole Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2017

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Financial Analysis of the District (Continued)
The decrease in water and sewer expenses for business-type activities is primarily due to
decommissioning of the water and sewer plant, including loss on disposal of capital assets in
the prior year.
Capital Assets Activity
The following schedule provides a summary of the District’s capital assets activity as of
September 30, 2017.

Description

Governmental Activities
2017
2016

$ 16,108,710
Construction in progress
Land and improvements
3,365,800
Improvements other than building
636,046
Equipment
301,302
Accumulated depreciation
(731,286)
Total Capital Assets (Net)

$ 19,680,572

Business-Type Activities
2017
2016

Total
2017

2016

$

2,875,747
118,300
636,046
301,302
(706,984)

$ 1,368,892
86,937
901,343
1,193,497
(1,327,713)

$

810,492
86,937
901,343
1,157,830
(1,193,392)

$ 17,477,602
3,452,737
1,537,389
1,494,799
(2,058,999)

$

3,686,239
205,237
1,537,389
1,459,132
(1,900,376)

$

3,224,411

$ 2,222,956

$ 1,763,210

$ 21,903,528

$

4,987,621

During the year, depreciation for governmental activities was $24,302 and $134,321 for
business-type activities. Governmental activities and business-type activities added construction
in progress of $13,232,963 and $558,400. Governmental activities added $3,247,500 in land
and Business-type activities also added $35,667 in equipment.
General Fund Budgetary Highlights
The budget exceeded governmental expenditures primarily because less capital outlay and
repairs and maintenance expenditures were incurred than anticipated.
The budget for September 30, 2017 was amended due to increased capital expenditures and
developer contributions due to a developer funding agreement.
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Seminole Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2017

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Debt Management
Governmental Activities debt includes the following:
 In October 2015, the District issued a bond anticipation note in the amount of $5,000,000.
The District had borrowed an additional $1,000,000 in proceeds for the year ended
September 30, 2017. Note proceeds were distributed between Governmental Activities
and Business-type Activities. The balances at September 30, 2017 for Governmental
Activities and Business-type Activities were $702,979 and $797,021, respectively.
Economic Factors and Next Year’s Budget
In fiscal year 2018, Seminole Improvement District expects to continue the construction of
certain improvements within the District which will increase capital outlay expenditures.
Request for Information
This financial report is designed to provide homeowners, customers, investors and creditors
with a general overview of the District’s finances and to demonstrate the District’s accountability
for the financial resources it manages and the stewardship of the facilities it maintains. If you
have questions about this report or need additional financial information, contact Seminole
Improvement District, Inframark Infrastructure Management Services at 210 North University
Drive, Suite 702, Coral Springs, Florida 33071.
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Seminole Improvement District
STATEMENT OF NET POSITION
September 30, 2017

ASSETS
Current Assets
Cash and equivalents
Accounts receivable
Due from other governments
Due from developer
Internal balances
Total Current Assets
Capital assets:
Assets not being depreciated
Construction in progress
Land and improvements
Assets being depreciated
Improvements other than building
Equipment
Less: accumulated depreciation
Total Non-current Assets
Total Assets

Governmental
Activities

Business-type
Activities

$

$

642,524
5,300
787,529
157,968
1,593,321

$ 1,333,530
34,439
6,804
2,787,529
4,162,302

16,108,710
3,365,800

1,368,892
86,937

17,477,602
3,452,737

636,046
301,302
(731,286)
19,680,572
21,273,893

901,343
1,193,497
(1,327,713)
2,222,956
4,791,937

1,537,389
1,494,799
(2,058,999)
21,903,528
26,065,830

LIABILITIES
Current Liabilities
Accounts payable and accrued expenses
Contracts payable
Accrued interest
Customer deposits
Total Current Liabilities
Non-current Liabilities
Bond anticipation notes payable
Total Liabilities
NET POSITION
Net investment in capital assets
Unrestricted
Total Net Position

691,006
34,439
1,504
2,000,000
(157,968)
2,568,981

Total

1,569,979
813,570
34,165
2,417,714

139,585
174,917
28,336
250
343,088

1,709,564
988,487
62,501
250
2,760,802

702,979
3,120,693

797,021
1,140,109

1,500,000
4,260,802

1,425,935
2,225,893
3,651,828

20,403,528
1,401,500
$ 21,805,028

18,977,593
(824,393)
$ 18,153,200

See accompanying notes to financial statements.
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Seminole Improvement District
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2017

Functions/Programs
Governmental Activities
General government
Physical environment
Interest on long-term debt
Total Governmental Activities
Business-type Activities
Water and sewer utilities
Interest on long-term debt
Total Governmental Activities
Total Primary Government

Expenses

$

(398,651)
(367,039)
(22,737)
(788,427)

Program Revenues
Charges for
Capital Grants
& Contributions
Services

$

(636,291)
(19,972)
(656,263)
$ (1,444,690)

$

508,197
436,918
945,115

$

14,879,716
14,879,716

Net (Expense) Revenue
and Changes in Net Position
Governmental
Business-type
Activities
Activities

$

109,546
14,949,595
(22,737)
15,036,404

$

-

480,602
480,602

-

-

(155,689)
(19,972)
(175,661)

1,425,717

$ 14,879,716

15,036,404

(175,661)

General Revenues
Investment earnings
Other revenues
Total General Revenues
Change in Net Position
Net Position - October 1, 2016
Net Position - September 30, 2017

See accompanying notes to financial statements.
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3,530
171
3,701

4
25
29

15,040,105
3,113,095
$ 18,153,200

(175,632)

$

3,827,460
3,651,828

Total

$

109,546
14,949,595
(22,737)
15,036,404

(155,689)
(19,972)
(175,661)
14,860,743

3,534
196
3,730
14,864,473
6,940,555
$ 21,805,028

Seminole Improvement District
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2017

General
ASSETS
Cash
Due from other funds
Due from other governments
Due from developer
Total Assets

$

642,524
157,968
5,300
787,529
$ 1,593,321

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued expenses
Contracts payable
Total Liabilities

$ 1,569,979
813,570
2,383,549

Fund Balances:
Unassigned

(790,228)

Total Liabilities and Fund Balances

$ 1,593,321

See accompanying notes to financial statements.
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Seminole Improvement District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2017

Total Governmental Fund Balances

$

(790,228)

Amounts reported for governmental activities in the Statement of Net Position
are different because:
Capital assets not being depreciated, land and improvements, $3,365,800,
and construction in progress, $16,108,710, used in governmental activities
are not current financial resources and; therefore, are not reported
at the fund statement level.

19,474,510

Capital assets being depreciated, improvements other than building, $636,046;
and equipment, $301,302; net of accumulated depreciation, $(731,286) used
in governmental activities are not current financial resources and;
therefore, are not reported at the fund statement level.

206,062

Long-term liabilities, including bond anticipation note payable, are not due and
payable in the current period and; therefore, are not reported at the
fund statement level.

(702,979)

Accrued interest expense for long-term debt is not a current financial use and;
therefore, is not reported at the fund statement level.

(34,165)

Net Position of Governmental Activities

$ 18,153,200

See accompanying notes to financial statements.
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Seminole Improvement District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
For the Year Ended September 30, 2017

General
Revenues
Special assessments
Licenses and permits
Developer contributions
Investment earnings
Other revenues
Total Revenues

$

874,293
70,822
11,632,216
3,530
171
12,581,032

Expenditures
Current
General government
Physical environment
Capital outlay
Total Expenditures

398,651
342,737
13,232,963
13,974,351

Excess/(Deficiency) of Revenues Over/(Under) Expenditures

(1,393,319)

Other financing sources (uses)
Bond anticipation note proceeds
Net change in fund balances
Fund Balances - October 1, 2016
Fund Balances - September 30, 2017

See accompanying notes to financial statements.
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414,284
(979,035)
188,807
$ (790,228)

Seminole Improvement District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2017

Net Change in Fund Balances - Total Governmental Funds

$

(979,035)

Amounts reported for governmental activities in the Statement of Activities are
different because:
Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their
estimated useful lives as depreciation. This is the amount capital outlay
($13,232,963) and land contribution ($3,247,500)
exceeded depreciation ($(24,302)) in the current period.
Issuance of new debt is reflected in the governmental funds as an other
financing source, but increase liabilities in the Statement of Net Position.
Accrued interest expense is reported in the Statement of Activities but in
governmental funds interest expenditures are reported when due. This
is the net amount between current year and prior year accruals.
Change in Net Position of Governmental Activities

See accompanying notes to financial statements.
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16,456,161

(414,284)

(22,737)
$ 15,040,105

Seminole Improvement District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND
For the Year Ended September 30, 2017

Original
Budget
Revenues
Special assessments
Licenses and permits
Developer contributions
Intergovernmental revenues
Investment earnings
Other revenues
Total Revenues

Final
Budget
912,809
16,743,978
1,600,000
200
19,256,987

$

419,107
463,902
14,448,310
15,331,319

419,107
463,902
18,373,978
19,256,987

398,651
342,737
13,232,963
13,974,351

20,456
121,165
5,141,015
5,282,636

Excess/(Deficiency) of Revenues
Over/(Under) Expenditures

-

-

(1,393,319)

(1,393,319)

Other financing sources (uses)
Bond anticipation note proceeds

-

-

414,284

414,284

Net change in fund balances

-

-

(979,035)

(979,035)

Fund Balances - October 1, 2016

360,655

360,655

188,807

(171,848)

Fund Balances - September 30, 2017 $

360,655

Expenditures
Current
General government
Physical environment
Capital outlay
Total Expenditures

$

912,809
12,818,310
1,600,000
200
15,331,319

Actual

See accompanying notes to financial statements.
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$

$

360,655

874,293
70,822
11,632,216
3,530
171
12,581,032

Variance with
Final Budget
Positive
(Negative)

$ (790,228)

$

(38,516)
70,822
(5,111,762)
(1,600,000)
3,330
171
(6,675,955)

$ (1,150,883)

Seminole Improvement District
STATEMENT OF NET POSITION
WATER & SEWER FUND
September 30, 2017

ASSETS
Current Assets:
Cash and cash equivalents
Accounts receivable
Due from other governments
Due from developer
Total Current Assets

$

Capital Assets:
Construction in progress
Land and improvements
Improvements other than building
Equipment
Accumulated depreciation
Total Non-current Assets
Total Assets

691,006
34,439
1,504
2,000,000
2,726,949
1,368,892
86,937
901,343
1,193,497
(1,327,713)
2,222,956
4,949,905

LIABILITIES
Current Liabilities:
Accounts payable and accrued expenses
Contracts payable
Due to other funds
Accrued interest
Deposits
Total Current Liabilities
Non-current Liabilities:
Bond anticipation note payable
Total Liabilities

797,021
1,298,077

NET POSITION
Net investment in capital assets
Unrestricted

1,425,935
2,225,893

Total Net Position

See accompanying notes to financial statements.
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139,585
174,917
157,968
28,336
250
501,056

$

3,651,828

Seminole Improvement District
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION - WATER & SEWER FUND
For the Year Ended September 30, 2017

Operating revenues
Charges for Services
Water and sewer charges
Other miscellaneous revenues
Total Operating Revenues

$

Operating Expenses
Water and sewer services
Personnel and administrative
Total Operating Expenses

457,427
178,864
636,291

Operating Income/(Loss)

(155,664)

Non-operating revenues/(expenses)
Interest expense
Interest earnings
Total Non-operating Revenues/(Expenses)

(19,972)
4
(19,968)

Change in Net Position

(175,632)

Net Position - October 1, 2016
Net Position - September 30, 2017

See accompanying notes to financial statements.
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480,602
25
480,627

3,827,460
$

3,651,828

Seminole Improvement District
STATEMENT OF CASH FLOWS
WATER & SEWER FUND
For The Year Ended September 30, 2017

Water & Sewer
Fund
Cash Flows From Operating Activities
Cash received from customers
Cash paid to suppliers
Net Cash Provided By Operating Activities

$

Cash Flows From Capital Activities and Related Financing Activities
Investment in capital assets
Proceeds from long-term debt
Net Cash Flows From Capital Activities and Related Financing Activities

521,534
(256,381)
265,153

(419,150)
585,716
166,566

Cash Flows From Investing Activities
Interest income

4

Net increase in cash and equivalents

431,723

Cash and equivalents, October 1, 2016

259,283

Cash and equivalents, September 30, 2017

$

691,006

$

(155,664)

Reconciliation of Net Operating Income to Net
Cash Provided By Operating Activities
Cash Flows From Operating Activities:
Operating income
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation and amortization
Changes in assets and liabilities:
Increase in accounts receivable
Decrease in prepaid expenses
Decrease in due from other funds
Increase in due from other governments
Increase in accounts payable
Increase in due to other funds
Increase in deposits
Total Adjustments
Net Cash Provided By Operating Activities

See accompanying notes to financial statements.
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134,321
(15,769)
6,451
56,897
(471)
81,170
157,968
250
420,817
$

265,153

Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE A – SUMMARY OF ACCOUNTING POLICIES
The financial statements of Seminole Improvement District (the “District”) have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted standardsetting body for establishing governmental accounting and financial reporting principles. The
District's more significant accounting policies are described below.
1. Reporting Entity
The District was established in 1970 pursuant to Chapter 70-854, Laws of Florida as
Seminole Water Control District and was codified pursuant to Chapter 2000-431, Laws of
Florida and its name was changed to Seminole Improvement District. The District is
empowered to provide public infrastructure for water control and management, potable
water, sewer, parking and transportation, culture and recreation, mosquito and arthropod
control, education, public safety, fire control, wildlife conservation and public relations
among other powers. The District currently provides irrigation, drainage, potable water and
sewer and road maintenance services. The District is governed by a three member Board
of Supervisors, who are elected for a three year term by the landowners of the District.
As required by GAAP, these financial statements present the Seminole Improvement
District (the primary government), as a stand-alone government. The reporting entity for
the District includes all functions of government in which the District’s Board exercises
oversight responsibility includes, but is not limited to, financial interdependency, selection of
governing authority, designation of management, significant ability to influence operations
and accountability for fiscal matters.
Based upon the application of the above-mentioned criteria as set forth by the
Governmental Accounting Standards Board, the District has identified no component units.
2. Measurement Focus and Basis of Accounting
The basic financial statements of the District are composed of the following:


Government-wide financial statements



Fund financial statements



Notes to financial statements

a. Government-wide Financial Statements
Government-wide financial statements report all non-fiduciary information about the
reporting government as a whole. These statements include separate columns for the
governmental and business-type activities of the primary government. For the most
part, the effect of interfund activity has been removed from these statements.
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Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE A – SUMMARY OF ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
a. Government-wide Financial Statements (Continued)
Governmental activities which normally are supported by special assessments, rents
and interest, are reported separately from business-type activities. Program revenues
include charges for services and payments made by parties outside of the reporting
government’s citizenry if that money is restricted to a particular program. Program
revenues are netted with program expenses in the statement of activities to present the
net cost of each program.
Amounts paid to acquire capital assets are capitalized as assets, rather than reported as
an expenditure.
Proceeds of long-term debt are recorded as liabilities in the
government-wide financial statements, rather than as an other financial source.
Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.
b. Fund Financial Statements
The underlying accounting system of the District is organized and operated on the basis
of separate funds, each of which is considered to be a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses,
as appropriate. Governmental resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.
Fund financial statements for the primary government’s governmental funds are
presented after the government-wide financial statements. These statements display
information about major funds individually.
Governmental Funds
The District classifies fund balance according to Governmental Accounting Standards
Board Statement 54 – Fund Balance Reporting and Governmental Fund Type
Definitions. The Statement requires the fund balance for governmental funds to be
reported in classifications that comprise a hierarchy based primarily on the extent to
which the government is bound to honor constraints on the specific purposes for which
amounts in those funds can be spent.
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Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds (Continued)
The District has various policies governing the fund balance classifications.
Nonspendable Fund Balance – This classification consists of amounts that cannot be
spent because they are either not in spendable form or are legally or contractually
required to be maintained intact.
Restricted Fund Balance – This classification includes amounts that can be spent only
for specific purposes stipulated by constitution, external resource providers, or through
enabling legislation.
Assigned Fund Balance – This classification consists of the Board of Supervisors’ intent
to be used for specific purposes, but are neither restricted nor committed. The assigned
fund balances can also be assigned by the District’s management company.
Unassigned Fund Balance – This classification is the residual classification for the
government’s general fund and includes all spendable amounts not contained in the
other classifications. Unassigned fund balance is considered to be utilized first when an
expenditure is incurred for purposes for which amounts in any of those unrestricted fund
balance classifications could be used.
Fund Balance Spending Hierarchy – For all governmental funds except special revenue
funds, when restricted, committed, assigned, and unassigned fund balances are
combined in a fund, qualified expenditures are paid first from restricted or committed
fund balance, as appropriate, then assigned and finally unassigned fund balances.
Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.
Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.
Governmental fund operating statements present increases (revenues and other
financial sources) and decreases (expenditures and other financing uses) in net current
assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period.
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Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds (Continued)
Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities. Since
they do not affect net current assets, such long-term amounts are not recognized as
governmental fund type expenditures or fund liabilities.
Amounts expended to acquire capital assets are recorded as expenditures in the year
that resources were expended, rather than as fund assets. The proceeds of long-term
debt are recorded as an other financing source rather than as a fund liability.
Debt service expenditures, as well as expenditures related to compensated absences,
are recorded only when payment is due.
Enterprise Funds
In the fund financial statements, the enterprise fund is presented using the accrual basis
of accounting. Revenues are recognized when they are earned and expenses are
recognized when the related goods or services are delivered. In the fund financial
statements, enterprise funds are presented using the economic resources measurement
focus. This means that all assets and all liabilities (whether current or non-current)
associated with their activity are included on their balance sheets. Enterprise fund type
operating statements present increases (revenues) and decreases (expenses) in total
net position. The District applies all GASB pronouncements as well as all FASB and
AICPA pronouncements, issued on or before November 30, 1989, which do not conflict
with, or contradict, GASB pronouncements.
Enterprise fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are
those in which each party receives and gives up essentially equal values. Non-operating
revenues, such as investment earnings, result from non-exchange transactions or
ancillary activities. Amounts paid to acquire capital assets are capitalized as assets in
the fund financial statements, rather than reported as expenditures. Proceeds of longterm debt are recorded as a liability in the fund financial statements, rather than as other
financing sources.
Amounts paid to reduce long-term indebtedness are reported as a reduction of the
related liabilities, rather than as an expense.
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Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
3. Basis of Presentation
a. Governmental Major Funds
General Fund
The General Fund is the District’s primary operating fund. It accounts for all financial
resources of the general government; except those required to be accounted for in
another fund.
b. Enterprise Major Fund
Water and Sewer Fund
The water and sewer fund accounts for the operations that provide water and sewer
utility services within the District.
c. Non-current Governmental Assets/Liabilities
GASB Statement 34 requires that non-current governmental assets, such as land and
buildings, and non-current governmental liabilities, such as general obligation bonds be
reported in the governmental activities column in the government-wide statement of net
position.
4. Assets, Liabilities, and Net Position or Equity
a. Cash and Investments
Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial institutions
provide common collateral from their deposits of public funds. This pool is provided as
additional insurance to the federal depository insurance and allows for additional
assessments against the member institutions, providing full insurance for public
deposits.
The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:
1. Direct obligations of the United States Treasury;
2. The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;
3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;
4. Securities and Exchange Commission, registered money market funds with the
highest credit quality rating from a nationally recognized rating agency.

- 23 -

Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
4. Assets, Liabilities, and Net Position or Equity (Continued)
a. Cash and Investments (Continued)
For purposes of the statement of cash flows, cash equivalents include time deposits and
certificates of deposit with original maturities of three months or less and held in a
qualified public depository as defined by Florida Statute 280.02.
b. Receivables and Payables
Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as “due to/from other funds”. Any
residual balances outstanding between the governmental activities and business-type
activities are reported as “internal balances”.
c. Restricted Assets
Certain net position of the District are classified as restricted on the Statement of Net
Position because their use is limited either by law through constitutional provisions or
enabling legislation; or by restrictions imposed externally by creditors. In a fund with
both restricted and unrestricted assets, qualified expenses are considered to be paid first
from restricted net position and then from unrestricted net position.
d. Capital Assets
Capital assets, which include land, buildings and equipment, are reported in the
applicable governmental or business-type activities column.
The District defines capital assets as assets with an initial, individual cost of $5,000 or
more and an estimated useful life in excess of one year. The valuation basis for all
assets is historical cost.
The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitalized.
Major outlays for capital assets and improvements are capitalized as projects are
constructed.
Depreciation of capital assets is computed and recorded by utilizing the straight-line
method. Estimated useful lives of the various classes of depreciable capital assets are
as follows:
Buildings and Improvements
Infrastructure
Equipment

20-40 years
15-40 years
7 years
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NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
4. Assets, Liabilities, and Net Position or Equity (Continued)
e. Budgets
Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
The legal level of budgetary control is at the fund level. All budgeted appropriations
lapse at year end. Formal budgets are adopted for the general and debt service funds.
As a result, deficits in the budget columns of the accompanying financial statements may
occur.
NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS
1. Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Position
“Total fund balances” of the District’s governmental funds, $790,228, differs from “net
position” of governmental activities, $18,153,200, reported in the Statement of Net Position.
This difference primarily results from the long-term economic focus of the Statement of Net
Position versus the current financial resources focus of the governmental fund balance
sheet. The effect of the differences is illustrated as follows.
Capital related items
When capital assets (property, plant and equipment that are to be used in governmental
activities) are purchased or constructed, the cost of those assets is reported as
expenditures in governmental funds. However, the statement of net position included
those capital assets among the assets of the District as a whole.

Construction in progress
Land and improvements
Improvements other than buildings
Equipment
Accumulated depreciation
Total
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$

$

16,108,710
3,365,800
636,046
301,302
(731,286)
19,680,572

Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017

NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)
1. Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Position (Continued)
Long-term debt transactions
Long-term liabilities applicable to the District’s governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. All
liabilities (both current and long-term) are reported in the Statement of Net Position.
Bonds anticipation note payable

$

(702,979)

Accrued interest
Accrued liabilities in the Statement of Net Position differ from the amount reported in
governmental funds due to accrued interest on bonds.
Accrued interest

$

(34,165)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities
The “net change in fund balances” for government funds, $(979,035), differs from the
“change in net position” for governmental activities, $15,040,105, reported in the Statement
of Activities. The differences arise primarily from the long-term economic focus of the
Statement of Activities versus the current financial resources focus of the governmental
funds. The effect of the differences is illustrated as follows.
Capital related items
When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, in the Statement of Activities, the costs of those assets
is allocated over their estimated useful lives and reported as depreciation. As a result,
fund balances decrease by the amount of financial resources expended, whereas net
position decrease by the amount of depreciation changed for the year.
Depreciation
Contribution of land
Capital outlay
Total

$

$
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(24,302)
3,247,500
13,232,963
16,456,161

Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities (Continued)
Long-term debt transactions
Repayments of bond principal are reported as expenditures in the governmental funds
and, thus, have the effect of reducing fund balance because current financial resources
have been used.
Bond anticipation note payable proceeds

$

(414,284)

Some expenses reported in the Statement of Activities do not require the use of current
financial resources, therefore, are not reported as expenditures in governmental funds.
Net change in accrued interest payable

$

(22,737)

NOTE C – CASH AND INVESTMENTS
All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.
Custodial Credit Risk – Deposits
Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District does not have a formal deposit policy for custodial credit risk. The
District does, however, follow the provisions of Chapter 280, Florida Statutes regarding deposits
and investments. As of September 30, 2017, the District's bank balance was $2,156,525 and
the carrying value was $1,333,530. Exposure to custodial credit risk was as follows. The District
maintains all deposits in a qualified public depository in accordance with the provisions of
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal
Depositors Insurance or collateralized under Chapter 280, Florida Statutes.
Investments
The District’s investment policy allows management to invest funds in investments permitted
under Section 218.415, Florida Statutes.
Interest Rate Risk
The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.
Credit Risk
The District's investments in treasury funds, commercial paper, and government loans are
limited by state statutory requirements and bond compliance. The District has no investment
policy that would further limit its investment choices.
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NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE C – CASH AND INVESTMENTS (CONTINUED)
Concentration of Credit Risk
The District places no limit on the amount it may invest in any one fund.
The District did not have any investments at September 30, 2017.
NOTE D – SPECIAL ASSESSMENT REVENUES
Assessment revenues recognized for the 2016-2017 fiscal year were levied in October 2016.
All taxes are due and payable on November 1 or as soon as the assessment roll is certified and
delivered to the Tax Collector. Per Section 197.162, Florida Statutes, discounts are allowed for
early payment at the rate of 4% in November, 3% in December, 2% in January, and 1% in
February. Taxes paid in March are without discount.
All unpaid taxes become delinquent as of April 1. Virtually all unpaid taxes are collected via the
sale of tax certificates on or prior to June 1; therefore, there were no material taxes receivable at
fiscal year end.
NOTE E – CAPITAL ASSETS
Capital Asset activity for the year ended September 30, 2017 was as follows:

Governmental activities:
Capital assets, not being depreciated:
Construction in progress
Land and improvements
Total Capital Assets, Not Being Depreciated
Capital assets, being depreciated:
Improvements other than building
Equipment
Total Capital Assets, Being Depreciated
Less accumulated depreciation for:
Improvements other than building
Equipment
Total Accumulated Depreciation
Total Capital Assets Depreciated, Net
Governmental Activities Capital Assets

Balance
October 1,
2016

Additions

$ 2,875,747
118,300
2,994,047

$ 13,232,963
3,247,500
16,480,463

636,046
301,302
937,348

-

-

636,046
301,302
937,348

(451,159)
(255,825)
(706,984)
230,364
$ 3,224,411

(16,492)
(7,810)
(24,302)
(24,302)
$ 16,456,161

-

(467,651)
(263,635)
(731,286)
206,062
$ 19,680,572

Depreciation of $24,302 was charged to physical environment.
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Balance
September 30,
2017

Deletions

$

$

-

$

16,108,710
3,365,800
19,474,510

Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017

NOTE E – CAPITAL ASSETS (CONTINUED)
During a prior year, the District enter into an agreement with the developer in which the
developer agreed to provide funding for all costs associated with permitting, design, and
construction for the expansion of Seminole Pratt Whitney Road within the District boundaries to
a four lane divided roadway. The total estimated construction cost for this project is
$16,000,000.
Capital Asset activity for the year ended September 30, 2017 was as follows:
Balance
October 1,
2016
Business-type activities:
Capital assets, not being depreciated:
Construction in progress
Land and improvements
Total Capital Assets, Not Depreciated
Capital assets, being depreciated:
Improvements other than buildings
Equipment
Total Capital Assets, Being Depreciated
Less accumulated depreciation for:
Improvements other than buildings
Equipment
Total Accumulated Depreciation
Total Capital Assets Depreciated, Net
Business-type Activities Capital Assets

$

810,492
86,937
897,429

Additions

$

558,400
558,400

Balance
September 30,
2017

Deletions

$

-

901,343
1,157,830
2,059,173

35,667
35,667

-

(478,034)
(715,358)
(1,193,392)
865,781
$ 1,763,210

(43,719)
(90,602)
(134,321)
(98,654)
$ 459,746

-

Depreciation of $134,321 was charged to water and sewer.
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$

$

1,368,892
86,937
1,455,829

901,343
1,193,497
2,094,840

(521,753)
(805,960)
(1,327,713)
767,127
$ 2,222,956

Seminole Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2017
NOTE F – LONG-TERM DEBT
In October 2015, the board approved a resolution authorizing the issuance of Special
Assessment Revenue Bonds not to exceed $65,000,000 in principal amount for the purpose of
financing certain capital expenditures. In December 2015, the District issued a bond anticipation
note for a principal amount of $5,000,000 from the developer in anticipation of the issuance of
the bonds at a 5 percent interest rate. The principal outstanding along with accrued interest is
due the earlier of the maturity date of December 16, 2018 or upon issuance of authorized but
unissued Special Assessment Revenue Bonds. As of September 30, 2017, the District
borrowed $1,500,000 from the Developer for short-term cash flow in anticipation of the issuance
of the bonds noted above.
NOTE G – RISK MANAGEMENT
The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the government
carries commercial insurance. Settled claims from these risks have not exceeded commercial
insurance coverage over the past three years.
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